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D. ACCOUNTING

U.S.-] apan Coundl
Statement of Activities

For the Year Ending 12/31/ 2021

TOMODACHI GENERAL ADMINISTRATIVE TOTAL 2020 Budget
Revenue

1 TOMO Caontributions ¥ 55519381 ¥ 11,006,944 ¥ - ¥ 66,576,320 ¥ 73804370 ¥ 76,536,000

2 Admin Fee (34,527.295) 37,527,295 - 3,000,000 - 29,072,010

3 Total TOMO Funds ¥ 20,992,086 ¥ 48,584,239 ¥ - ¥ 69,576,325 ¥ 73,804,370 ¥ 105,608,010

4 Direct Public Support ¥ - ¥ 122857963 ¥ 15,000,000 % 137,857,963 ¥ 133,842,937 ¥ 73,063,760

5 Interest [ncome - 9,898 - 9,898 48,420

8 Total Income ¥ 20,892,086 ¥171,452,100 ¥ 15,000,000 ¥207,444,186 ¥207,695,727 ¥ 178,661,760

Expense

7 Salaries & Benefits ¥ - ¥ 43507403 ¥ - ¥ 43,507,403 ¥ 63344157 ¥ 60,721,319

8 Labor Allocation 11,108,255 (11,108,255) - - - -

9 Unbillable Labor (575,073) 575,073 - - - -
10 Total Salaries & Benefit ¥ 10,533,182 ¥ 32,074,221 ¥ - ¥ 43,507,403 ¥ 63,344,157 ¥ 60,721,819
11 Administrative Expenses ¥ 28,701 ¥ 1005737 ¥ 5,073,519 ¥ 6,107,957 ¥ 168,122,826 ¥ 16,370,031
12 Contracted Services — .S 86,697 16,442,008 - 16,528,702 58,604,007 53,989,690
13 Program Expenses 64,276,241 1,030,410 - 65,306,651 84,013,930 163,230,600
14 FX transactions - - (9,749,160] (9,749,160) 3,672,870
15 Total Expense ¥ 74924821 ¥ 51,452,374 ¥ 4,675,641 ¥121,701,554 ¥225,707,839 ¥ 289,312,090
16 Met Ordinary Income ¥ 53,032,735 ¥119,098,726 ¥ 19,675,641 ¥ 85,742,632 = 18,012,112 ¥ 120,650,330

In 2021, the net income for U.S.-Japan Council (Japan) was a position ¥85.7M (line 16). The reconciles
to line 30 in the Audited Financial Statements: Net Asset Gain and Loss Calculation Sheet. The
Council raised funding from corporate contributions to support the TOMODACHI Initiative totaling
$66.6M (line 1). Of this amount, $37M was for operational support (line 2). This was less than
anticipated in the revised budget due to an extended slow-down of TOMODACHI activities.

In addition to TOMODACHI activities, the Council engages in general education and networking
activities to continue to build ties between Americans and Japanese in key areas of the relationship,
with total funding in the amount of ¥207M in 2021 (line 6). The fundraising effort resulted in
contributions significantly above budget, though slightly less than 2020. Note that Total Income on this
schedule differs slightly from the amount in the Audit as Interest Income (line 5) is broken out
separately in the latter report.



AWHEEAN KBTI N—V xR
Business Report 2021

Total expenses incurred in 2021 was ¥121.7M (line 15). The budget to actual variance for
Administrative Expenses (line 11) is due to a contribution from fabbit to offset rent expenses. Contract
Services (costs incurred by the U.S. in support of Japan operations) — line 12 — is lower than prior year
due in part to a change in methodology for cost-sharing and in part to less U.S. staff time on
TOMODACHI programs. Program support expenses (line 13) were ¥65M compared to a budget of
¥84M. The positive variance is due to the lower costs of virtual activities compared to in-person events.

Below is the Balance Sheet of the Council as of December 31, 2021. There are differences in
classification between these internal statements and the Audited Statements, but the statements
reconcile in total.

U.S.-] apan Council (] apan)

Statement of Financial Position
For the Year Ending 12/31/ 2021

TOMODACHI GENERAL ADMINISTRATIVE TOTAL
ASSETS
1 Checking/Savings ¥ 243,279,982 ¥ 73,261,089 ¥ 18,543,662 ¥ 335,084,703
2 Due from - USJC(US) 7,791,802 - 7,791,802
3 Other Current Assets - 558,739 H58,739
4 Fixed Assets 165,880 499,957 665,837
5 TOTAL ASSETS ¥ 251,237,664 ¥ 74,319,755 ¥ 18,543,662 ¥ 344,101,081
LIABILITIES & EQUITY
Liabilities
B Accounts Payable ¥ 21,720 ¥ 2,342,202 -¥ 132,209 ¥ 2,231,713
7 Payroll Liabilities - 251,936 (83,536) 168,400
8 Due to - USJD(US] 3.527.373 3.527.373
9 Inter fund 63,717,373 (60,536,292) (3,181.081) 0
10 Total Liabilities ¥ 63,739,093 ¥ 54,414,781 ¥ 3,396,826 ¥ 5,827,486
Equity
11 Beginning MNet Assets ¥ 247141,062 ¥ 3,521,638 ¥ 1,768,363 ¥ 252,430,963
12 Net Income (53,932,735]) 119,999,726 19,675,641 85,742,632
13 Ending Net Assets ¥ 183,208,327 ¥ 123,521,265 ¥ 21,444,004 ¥ 338,173,585
14 LIABILITIES & EQUIT ¥ 256,947,420 ¥ 69,106,484 ¥ 18,047,178 ¥ 344,101,082

Total assets are higher than in 2020 (line 1) with the most significant increase in General Unrestricted
cash balances. Total liabilities (line 10) are slightly lower than the prior year due primarily to the lower
cost of virtual activities. The interfund amount (line 9) reflects the amount owed by one fund to
another — In this instance, a transfer of funding is due from the TOMODACHI and Administrative bank
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accounts to the General Operating account to reimburse for salary costs. The Net Assets (line 13) of the
organization are $338.1M, generally split between TOMODACHI and General assets. This line item
reconciles to the Audited Statements: Balance Sheet, line 18.
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